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Tamara Nicholl-Smith is the Director of Downtown Business Recruitment for the City of South Bend in residence at Downtown South Bend, Inc. She works with downtown landowners to highlight their available spaces in creative ways, develops programs to attract and retain ideal long-term tenants to the downtown and implements strategies that remove barriers to business. Previously she worked in management consulting, project management, and technical communications in an energy and technology context.  Recent projects include: Holiday Pop-Up Shops, Museums on Michigan Window Galleries, Love Notes to South Bend, Pitch Your Plan (an idea competition for the adaptive reuse of a historic theater), and the creation of a Municipal Riverfront Development District in the downtown as a vehicle to attract dining and cultural institutions). 



It started with a building . . . 



. . .and a business plan 
competition



. . . and a guy with a big idea
Brewery

Local Food 
Restaurant

In-house 
tilapia 
farm

. . . and a big heart



. . .and an opportunity



. . . and he thought
Hmmm. . . what 
can I do in 14 

days, in that small 
< 1,000 theater 

storefront?

What if I start 
with a home 
brew supply 

shop?



. . .and so he said 

YES! I am 
going for it!



. . . and then got some partners and got to work on 
a “first draft” interior 

and a temporary logo



and hours before the grand 
opening . . . supplies arrived



which made them really happy



They got started. 



They sold some supplies. Had 
some demonstrations.



They did some fancy market 
research



They stayed after the program 
ended and applied for a variance,



added a little color to the place, 



and some better temporary signage, 



along with a new logo,



and did a little crowdfunding.



THEN  . . .  



Where did it all go? 



Time for Phase 2!



They sold off the home brew supply 
business, which opened down the road.



Fast Forward – Brew Pub!



along with some food



added a beer garden and lunch 
hours



and did not forget about other 
people



Beer for Good
Every beer that Brew Werks sells comes 
with an orange, black or yellow bottle cap 
that represents a donation worth 50 cents, 
25 cents or 10 cents, depending on 
whether the beer is a pint, half-pint or 5-
ounce glass. Customers can then drop the 
caps into one of three mason jars for La 
Casa de Amistad, Neighborhood Resources 
Connection or The Music Village.



And on 9/18/15 they celebrated 
1 year as a brew pub. 



What’s next? Tune in . . . 

Facebook.com/southbendbrewwerks

Http://Facebook.com/southbendbrewwerks


Recap of Characteristics
O Iterative 
O Flexible
O Real-time feed back
O Limits up-front cash requirements
O Community-centric
O Fills need beyond commodity
O Taps into and helps grow local pride



Thank you

Tamara Nicholl-Smith
tamara@quartermilesmile.com

www.quartermilesmile.com
https://www.linkedin.com/in/tamaranichollsmith
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