UNIT 2A
BUSINESS MODEL CANVAS

EXAMPLES



The Business Model Canvas

Key Partners iy

=

Who are our Key
Partners?

Who are our key
suppliers?

What are we
getting from
them? Giving
them?

Key Activities 1 'Q A
7 -
What Key
Activities do we
require?
Manufacturing?
Software? Supply
chain?

Key Resources

What Key
Resources we
require?
Financial,
physical, IP, HR?

L

h

Value Propositions -+,
ﬂ

Which of our
customer’s
problems are we
helping to solve?

Which customer
needs are we
satisfying

What are the Key
Features of our
product that match
customers problem/
need?

Customer Relationshipg” /
] i

How will we Get,
Keep and Grow
Customers?

Channels - y)
\Q.)

Through which
Channels do our
Customer
Segments
want to be
reached?

Customer Segments |}

Who are our most
important
customers?

What are their
archetypes?

What Job do they
want us to get
done for them?

Caost Structure

What are the most important costs inherent

in our business model? Fixed? Variable?

9
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Revenue Streams

model? Pricing tactics?

|
L

How do we make money? What'’s the revenue




SKYPE Affordable VOIP Calls
KEY f§ KEY VALUE QRELATlDNSHlPS E CUSTOMER
PARTNERS ACTIVITIES PROPOSITION SEGMENT

KEY
i RESOURCES

CHANNELS

| COST STRUCTURE

- REVENUE STREAMS




Gillelle Gillette - razors and Blades

KEY KEY VALUE Q RELATIONSHIPS CUSTOMER
PARTNERS ACTIVITIES PROPOSITION SEGMENT

@{:HANNELS

- REVENUE STREAMS




360 FOod360 — Affordable Meals

..... 6. Key 7. Key 1.V
- R . Value 4. C
Partners A i a:t ustomer 2. Custom
: :t"."t‘:es Proposition Relationships Segment:r
ood pick-UP | 11 ingfood | Regularroute
. Re_hekgt,ge 5$CL‘J<ng)y in Iﬁg & schedules Homeless
e-packa ork by selli
Restaurants P il e Loyalty card people
Deliver, sell unserved :
Grocery stores [ 8. Key restaurant food Information L-ow.-ipcome
| Resources to the poor Center ln?lqull_JCl‘S/
Gov't 3. Channels lmii=s
hef
| et Cheap &
Van Mechanics | Food helpers Variety Food van Anyone else
| , . 24-hour
Gas Stations Drivers aCCess
Kitchen , Drop-in
Mulfiple kitchen
Vans delivery poinfs
9. Cost St
ru.cture 5. Revenue Streams
vans Kitchen
Kitchen Equipment ($2 per box)
. tising on vans
Packaging Fuel Donations Advertising




/AKAPP- Changing the paradigm of Muslim givin

6. Key 7. Key
Partners Activities
Software dev
Banks Charity
N selection
Charities
, 8. Key
Gov't orgs Resources

Sharia experts

Developers
Designers

Marketing

1. Value
Proposition

Demystify zakaf
giving

Trust, ‘
Transparency,
Traceability

4. Customer
Relationships

MaQSsS
Personalization

Use data to
drive charity
selections

Increase # of ‘

ppl giving
zakat

3. Channels

Mobile App

Social Media
Banks

MosQues

2. Customer
Segments

Muslims who
do NOT

currently give
Zaokat

Muslims who
give Zakaf

Tech savvy

Busy lifestyle

Have bank
account

Earn above
level of Nisab_|

9. Cost Structure

Hosting & soffware development

Staff Marketing

5. Revenue Streams

Opt-in
transaction fee

Grants




' ; Oddj()bber — Making odd jobs more organized & easier to find

" 2 6. Key 7. Key 1. Value 4. Customer 2. Customer
Partners Activities Proposition Relationships Segments

3. Channels
9. Cost Structure 5. Revenue Streams

Resources




