
D
isru

p
tive

 In
n

o
vatio

n
 an

d
 D

isru
p

tio
n

 P
re

p
are

d
n

e
ss

R
ita M

cG
rath

 an
d

 R
yan

 M
cM

an
u

s

A
p

ril 16
, 20

19



T
o

p
ics

o
G

o
o

d
 m

o
rn

in
g

!

o
T

ake
aw

ays

o
D

ig
ital T

ran
sfo

rm
atio

n
 an

d
 D

isru
p

tive
 In

n
o

vatio
n

o
S

e
e

in
g

 A
ro

u
n

d
 C

o
rn

e
rs

o
A

b
o

u
t V

alize

2



K
e

y T
ake

aw
ays

o
C

o
m

p
an

ie
s are

 stru
g

g
lin

g
:  fro

m
 “w

h
y &

 w
h

at” to
 “h

o
w

 &
 w

h
o

”

o
D

ig
ital re

q
u

ire
s n

e
w

 strate
g

ic fram
e

w
o

rks an
d

 to
o

ls -
an

d
 n

e
w

 th
in

kin
g

o
T

h
is is o

n
ly th

e
 b

e
g

in
n

in
g

!

3



T
h

e
 N

u
m

b
e

rs

4

25%
+270

%
+50

%
%

S
o

u
rce

:  M
cM

an
u

s an
d

 L
e

ro
y, h

ttp
:/

/
th

e
ve

n
tu

re
lab

.b
lo

g
sp

o
t.co

m
/

20
16

/
0

7/
valu

e
-cre

atio
n-and

-co
rp

o
rate

-su
rvival.h

tm
l

25/
7

10
0

/
6

.7



H
o

w
 w

e
 g

o
t to

 n
o

w

5

D
ig

itizatio
n

R
e

co
m

b
in

an
t 

In
n

o
vatio

n

D
ig

ital 
D

isru
p

tio
n

D
ig

ital 
T

ra
n

sfo
rm

a
tio

n

S
o

u
rc

e
:  M

c
M

a
n

u
s
 a

n
d

 L
e

ro
y

, h
ttp

:/
/

th
e

v
e

n
tu

re
la

b
.b

lo
g

s
p

o
t.c

o
m

/
2

0
1
6

/
0

7
/

v
a

lu
e

-
c

re
a

tio
n

-
a

n
d

-
c

o
rp

o
ra

te
-
s
u

rv
iv

a
l.h

tm
l



E
vo

lu
tio

n
 o

f th
e

 R
e

vo
lu

tio
n

6
S

o
u

rce
:  M

cM
an

u
s h

ttp
s:/

/
b

lo
g

.n
acd

o
n

lin
e

.o
rg

/
p

o
sts/

d
ig

ital-p
ast-p

re
se

n
t-fu

tu
re

D
ig

it
iz

a
t
io

n
 

F
o

c
u

s

P
r
im

a
r
y

 

E
n

a
b

lin
g

 

T
e

c
h

n
o

lo
g

ie
s

P
r
im

a
r
y

 

S
e

c
t
o

r
s

 

Im
p

a
c

t
e

d

S
a

m
p

le
 P

h
a

s
e

 

L
e

a
d

e
r
s

C
o

n
t
e

n
t

W
eb

M
ob

ile

A
d

vertising
P

ub
lishing

A
O

L
G

oog
le

Y
ahoo!

S
e

r
v

ic
e

s

e
C

o
m

m
e

rce
W

e
b

 S
e

rvice
s

C
lo

u
d

S
o

ftw
are

T
rave

l
R

e
tail

F
in

an
cial S

vcs

A
m

azo
n

D
e

ll
E

xp
e

d
ia

S
ale

sF
o

rce

H
u

m
a

n
 

Id
e

n
t
it

y
 M

g
m

t

S
o

cial M
e

d
ia

A
d

ve
rtisin

g
M

e
d

ia

F
ace

b
o

o
k

T
w

itte
r

In
stag

ram
P

in
te

re
st

P
h

y
s

ic
a

l 

P
r
o

d
u

c
t
s

 a
n

d
 

M
a

c
h

in
e

s

In
te

rn
e

t o
f T

h
in

g
s

S
e

n
so

rs
3D

 P
rin

tin
g

R
o

b
o

tics

C
P

G
L

o
g

istics
In

d
u

strials
E

le
ctro

n
ics

M
an

u
factu

rin
g

A
g

ricu
ltu

re
S

m
art C

itie
s

G
E

T
e

sla
A

u
to

n
o

m
o

u
s 

S
o

lu
tio

n
s

U
b

e
r

C
o

m
p

le
x

 

A
n

a
ly

s
is

 a
n

d
 

P
r
e

d
ic

t
io

n

A
n

alytics

M
ach

in
e

 
L

e
arn

in
g

A
ll

A
lp

h
ab

e
t

A
m

azo
n

N
vid

ia
M

icro
so

ft

B
io

lo
g

y

G
e

n
o

m
e

 E
d

itin
g

H
e

alth
M

e
d

icin
e

P
h

arm
a

C
risp

r
23an

d
m

e
K

e
rn

e
l

W
h

a
t
’s

 N
e

x
t
?

5G????
N

e
tflix

S
p

o
tify

A
R

/
V

R
B

lo
ckch

ain
S

aaS
/

IaaS
/

P
aaS

C
yb

e
r

C
h

atb
o

ts
Q

u
an

tu
m

 
C

o
m

p
u

tin
g

A
irb

n
b

A
zu

re
D

e
ll

M
e

d
ia

E
d

u
catio

n

E
d

g
e

 C
o

m
p

u
tin

g



//



D
is

ru
p

tiv
e

 In
n

o
v

a
tio

n
 =

 O
p

p
o

rtu
n

ity

8

Source:  C
layton C

hristensen



C
ycle

s

9



T
ake

aw
ays

10

Principle
Exam

ple
C

om
plete ecosystem

 for 
custom

er “job”
3D

 printing
for prosthetics

U
nderserved m

arket
H

earing Aids
Incum

bent has overshot
D

iagnostic tests
Incum

bent negatives
Velveeta C

heese
M

arkets
for slack resources

D
igital platform

s
Second order consequences

Fast fashion



Y
o

u
 m

ay also
 like

11

C
om

ing in Septem
ber!

You can pre-order now
 

w
herever you buy 

books

Ask m
e about a 

discount for pre-orders 
rdm

20@
colum

bia.edu



A
b

o
u

t V
alize

12

o
C

ap
ab

ility D
e

ve
lo

p
m

e
n

t > A
d

viso
ry

-
T

h
e

 N
e

w
 S

trate
g

y P
layb

o
o

k
-

D
ig

ital T
ran

sfo
rm

atio
n

-
D

isco
ve

ry D
rive

n
 G

ro
w

th
 S

yste
m

-
P

ro
p

rie
tary, IP

-b
ase

d
 to

o
ls an

d
 

so
ftw

are

o
L

e
ad

e
rsh

ip
 d

e
ve

lo
p

m
e

n
t, e

xe
cu

tive
 

e
d

u
catio

n
, strate

g
ic ad

viso
ry

o
B

o
ard

, C
-L

e
ve

l, E
n

te
rp

rise
 an

d
 S

tartu
p

 
e

n
g

ag
e

m
e

n
ts

o
“W

h
at h

ave
 yo

u
 b

u
ilt?”



T
h

an
k yo

u

rita@
valize

.co
m

ryan
@
valize

.co
m


