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KEY TOPICS FOR
DISCUSSION

Establish TRUST

Inspire RELATIONSHIP BUILDING
Model ACCOUNTABILITY

Take a PROACTIVE APPROACH







TRUST YOUR ABILITIES

TRUST YOUR WORK

TRUST YOURSELF







HIP

BUILD WITH EFFECTIVE
COMMUNICATION

BUILD WITH THE PLATINUM RULE

BUILD INTERNALLY AND
EXTERNALLY







BILITY o

IS YOUR EMPLOYEE
ENVIRONMENT ENGAGING?

IS YOUR EMPLOYEE CULTURE
WELCOMING?

IS IT GROWTH OF TURNOVER —;
THATS CREATING GAPS? — T -







PROACTIVE

ESTABLISH STRATEGIC
TALENT ACQUISITION PLANS

EVALUATE THE SUCCESS OF
YOUR HIRING PROCESSES

TRACK FOR LONG TERM
GROWTH




