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Nationwide is more than a Business 

Putting our Members First - Evolving to Meet Their Needs - Since Day One 
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Nationwide is 
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Supplier Diversity  

Ensure the diversity, creativity and ingenuity of our supplier base aligns 

with that of our associates and the communities we serve. 

Trusted Advisor 
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Supply Management Services (SMS) Structure 

Early-Stage Programs 

 Strategic Program 

Alignment  

Sourcing & Procurement 

•  Supplier Agnostic  

•  Business Focus 

•  Legal Orientation 

•  Assessment 

•  Execution 

Supplier Relationship 

Mgmt (SRM) 

• Supplier Focus 

•  Business Supporting 

•  Due Diligence 

/Monitoring 

The SMS organizational structure reduces an overlap of business function by focusing 

on stakeholder orientation and function enabling SMS to bring the most value to both 

our Nationwide business partners and the suppliers we do business with. 

Contracting 

Statistics 

Active contract 

inventory = 8150 

Total suppliers under 

contract = 3100 

http://www.clker.com/cliparts/D/6/P/c/j/S/gears-md.png
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SMS Stakeholder Alignment 
 
 

Associate Functions 

• Human Resources 

• Staffing 

• Recruiting 

• Corporate Real 
Estate 

• Travel 

Business Functions 

• Claims 

• Product/UW 

• Financial Services 

• Bank 

• Sales 

 

Corporate Functions 

• Finance 

• Marketing 

• Legal 

• IT 

• Investments 

• Consulting/Resource 
Management  

 

Early-Stage Programs 

• Mergers & 
Acquisition 

• Enterprise Strategy 

• Business 
Transformation 
Office 

 

A common methodology is adopted among all of the SMS teams internally to optimize 

how SMS supports our business partners. 
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RFP PROCESS 

Establish 
Core Team

Send RFP to
Supplier(s)

Execute Supplier 
Q&A Process

(Receive and respond to 
supplier questions – may 

require multiple iterations)

Score RFP
Narrow the list of 

Suppliers

Execute necessary 
POC’s

- Financial Stability
- Reference Calls
- Supplier demo, site visit 
POC/ evals etc...

Finalize Scoring
Finalize Supplier 

Recommendation &
Execute

1

8 9 10 11 12 13 14

Project Kick-off
(Define Scope)

Define 
Requirements

Establish 
Suppliers

Follow NDA Process
- Is NDA in place?
- Create NDA
-Route NDA for approvals

Create Draft
RFP

Review and Finalize 
RFP

2 3 4 5 6 7

SMS will advise and facilitate the team throughout the end to 

end process as defined. Each team member plays a specific 

role on the team.   SMS has the responsibility to ensure all 

tasks are completed. 
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Near-Term Opportunities 

Sourcing: Associate  
Functions 

Sourcing: Business 
Functions 

Sourcing: Corporate 
Functions 

Drugs and 

Background 

Checks  

 

 Recruitment 

Process 

Outsourcing  

 Independent 

Medical Examiners 

 

 Case 

Managers(SIU & 

Workers Comp)  

 Market research 

 

 Management &            

Business     

Consulting   

 


