
Take	
  Newark	
  to	
  the	
  next	
  level	
  



SOCIAL 
ENTREPRENEURSHIP 
 
Applying entrepreneurial and 
business principals to address 
a social problem. 





Light Post, Utility Department 

Street Sign, Transportation Dept 

Pothole & Streets, Streets Dept 

Parking Meter, Police Dept 
Garbage Can, Refuse Dept 

Sidewalks, Public Works Dept Street Trees, Parks & Rec 

Local Businesses, Economic Dev Dept 

Street Light, Engineering Dept 



92%	
  OF	
  U.S.	
  CITIES	
  
LACK	
  WEB	
  OR	
  MOBILE	
  COMMUNICATION	
  SYSTEMS	
  

	
  



ENTERPRISE	
  ADOPTION	
  

TELEPHONE FAX EMAIL 



TELEPHONE FAX EMAIL CRM	
  SYSTEMS	
  
&	
  MOBILE	
  	
  	
  	
  	
  

ENTERPRISE	
  ADOPTION	
  



Florida City 



This	
  telephone	
  has	
  too	
  many	
  
shortcomings	
  to	
  be	
  seriously	
  
considered	
  as	
  a	
  means	
  of	
  
communicaPon.	
  The	
  device	
  is	
  
inherently	
  of	
  no	
  value	
  to	
  us.	
  
	
  

-­‐-­‐	
  Western	
  Union	
  internal	
  memo,	
  1876	
  

“	
  

”	
  





Think Different:  
Government as a Platform 













Pothole, Tallahassee, FL 

Graffiti, Philadelphia, PA 



iPhone	
  
2	
  Days	
  

Pothole, Tallahassee, FL 

Android	
  
4	
  Days	
  

Graffiti, Philadelphia, PA 



iPhone	
  
2	
  Days	
  

Pothole, Tallahassee, FL 
You guys must be 

ninja’s! I can now drive 
without fear of my car 
falling apart...Certainly 

makes for a happy 
citizen! 

       
 - User Zeebroski 

 

Android	
  
4	
  Days	
  

Graffiti, Philadelphia, PA 
Thank you so much. 

This is why I love 
this city! 

 
- User loch19, 

Philadelphia, PA  



HURRICANE  IRENE  DAMAGE 

$3	
  BILLION	
  



OneVoice Translations 



Used in 100+ Cities 



Civic Marketplace 



Standardizing Procurement: CityMart 



Crowdfunding: Citizinvestor 



Crowdfunding: 
  
Kickstarter for 
NYC Council 



Financial Transparency: OpenGov 



Mobile	
  for	
  social	
  good	
  



HandUp	
  



Feeding	
  Forward	
  



Intrapreneurship 
 

Creating change from within 



Innovation requires a few grumpy 
people 





A big part of innovation is about selling,  
not just inventing 



Prototype a lot, fail often and fail early 

I	
  haven’t	
  failed…I’ve	
  just	
  found	
  10,000	
  ways	
  that	
  
do	
  not	
  work.	
  

-­‐-­‐	
  Thomas	
  Edison	
  
“	
   ”	
  



Lily Liu 
 

www.lily-liu.com 
Liu.m.lily@gmail.com 

@luliu 


