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What Is Entrepreneurship?

v Entrepreneurship is an economic phenomenon,

a scholarly domain, and a teaching subject (shane
& Venkataram, 2000)

v Entrepreneurship is itself a multi-faceted,

complex, social and economic phenomenon.
(Auderetsch, 2002)

v'It is a way of thinking!
v’ Above all — it about venture and value creation.
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What Is Entrepreneurship?
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What Is Entrepreneurship?

Entrepreneurship

Technology
Engineering .
New Knowledge e . Arts & Sciences
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Where Is Entrepreneurship?

Individual Entrepreneurship: 95% of
firms are Small and Medium Sized
Enterprises

Corporate Entrepreneurship: Large
firms often need to compete through
corporate entrepreneurship (i.e.,
Innovation, venturing, and strategic
renewal)

Social Entrepreneurship: profit or not-
for-profit ventures

A
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Creativity, Innovation, Entrepreneurship:
People and Technology

v'Creativity is the seed germinating from an
Idea
vInnovation is a new idea, device, or

method; the act or process of introducing
new ideas, devices or methods...

v Entrepreneurship is creating venture and
value...

v'People and technology interact via multiple
elements and competencies of innovation
to create the nexus of innovation and
entrepreneurship.
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The Entrepreneurship Conundrum
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Present
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The Entrepreneurship Continuums

Accelerated/Scalable
Small Business Venture Type Continuum Business

Venture Venture

Friends and Family Funding Continuum Venture Capita

Emergent Strategy Continuum Deliberats

Informal Planning Continuum
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' The Entrepreneurship
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Product/Service
Customer
Competition

Process / I \ Environment

Opportunity Creativity Uncertainty
Resources Rl Leadership Rl Ambiguity
Team Communication Outside Forces
Entrepreneur

Value Creation/Proposition
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The Elements of Innovation
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The Innovation Competency Framework
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it \ Entrepreneurship
/ l Process Model
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Observing The Moving Balls

Questioning

Experimenting

Learning
Articululate
Knowledge

Visualizing Associating

Making

Choosing Business Creation

(Entrepreneurship)
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Questions and Answers

Greatness Is not in where we stand, but in what
direction we are moving.
We must sail sometimes with the wind and sometimes
against it —
but sail we must and not drift, nor lie at anchor.
-- Oliver Wendell Holmes
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What is this?
N
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